p—

c
6 ©
= o
o —_
Q O N
) 0O O
> L N
(& o !
S v N
N o] — O
c c O
o S N
O c
Q c
() <




Maryknoll Convent School
(Secondary Section)
5 Ho Tung Road
Kowloon

Contents
1. School Vision and Mission

2. Major Concerns
3. Implementation Plans

4. Plan for the Use of Special Grants
a. Capacity Enhancement Grant (CEG)
i. Mathematics & STEM

ii. Information Technology (IT)

iii. Audio Visual Services and Technical Support
Learning Support Grant (LSG) Helping Students with Learning Difficulties
Enhancement of Chinese Learning and Teaching Grant (ECL&TG)
Diversity Learning Grant (DLG)
Reading Grant
Life-Wide-Learning Grant (LWLG)
Citizenship & Social Development Grant (CSG)

Q@ o oo o

5. Budget for 2022-2023 Academic Year

Page

3-13

14-28

29-31



Maryknoll Convent School

Our Vision
We envision our students to embrace the Maryknoll spirit signified by the school motto
“Sola Nobilitas Virtus” (Virtue Alone Ennobles).

We envisage our students to be individuals with moral, ethical and religious values, intellectually competent, compassionate in
serving others and capable of continuing self-development to meet the challenges in life and to contribute to society.

We see our students as informed and innovative, analytical and critical, responsible and adaptable, moral and ethical members of society.
Our Creed and Values

We believe that each person is formed in God’s image. We wish our students to know through Jesus Christ the hope

and the meaning of life and to liberate their minds from ignorance and their hearts from prejudice.

We believe in the dignity of each student.

We believe that education is essential to a just society.

Our Mission
We provide all-round, quality and affordable education for girls.

We develop in every student a thirst for knowledge, an ability to self-learn, and a spiritual, intellectual, aesthetical, physical and social balance.
We encourage our students to pursue excellence in their respective interests and realize their potential the full.

We inculcate basic skills for our students to grow as individuals and in a group, to be responsible citizens
with an appreciation of Chinese culture and of the world around them.

We stimulate our students to develop initiative in learning and awareness of its relevance to themselves, to life and to others.
We instill in our students an awareness of the importance of trust and integrity and an appreciation for co-operative teamwork and respect for others.

We train our students to have high moral standards, to be socially and environmentally aware and to be useful,
contributory and responsible members of the community

We co-operate with teachers, parents and society to promote and maintain a safe, healthy and happy environment for quality education.

Annual School Plan (2022-2023)



Annual School Plan
2022-2023

Major Concerns

To pave the way to our centenary celebration in 2025, this School Development Plan aims at achieving two interconnected goals to:

1. Enhance student learning outcomes in accordance with the school’s vision and mission by:
a) Implementing the Four Development Pillars set by School Sponsoring Body:

School Campus and Infrastructure

Student Experience

Teacher Growth

The Maryknoll Community

2. Promote character education and live out our school motto (Sola Nobilitas Virtus*) by:
a) Cultivating virtues that ennoble the character:
e CS¥f%¥ Hope
e B{E Fortitude
e Ff Justice
Building on and deepening the practice of the following virtues:
e (=/# Faith
e Z# Prudence
e {i{# Temperance
b)  Bringing out the unique character that is core to the Maryknoll spirit

*For the three School Development Cycles leading to our centenary (2025), the three theological and four cardinal virtues will be embedded in our major concerns:
1% 3 years, 2018/19-2020/21: Faith + Prudence & Temperance
2" 3 years, 2021/22-2023/24: Hope + Justice & Fortitude
314 3 years, 2024/25-2026/27: Love + 7 gifts of the Holy Spirit

Annual School Plan (2022-2023)



Implementation Plans

Major Concern #1: To enhance student learning outcomes by implementing the Four Development Pillars set by the School Sponsoring Body:

School Campus & Infrastructure; Student Experiences; Teacher Growth; The Maryknoll Community

Targets: Enhancement & Improvement of School Campus & Infrastructure

to inspire innovation, creativity and collaboration
to support students’ learning experience and personal growth through improved facilities;
to facilitate students’ learning through the development of a technology-enhanced and student-centred campus environment;
to achieve the goals of a green campus, sustainable development, wellness, spiritual growth and respect for heritage through campus and infrastructure improvement

projects and referencing United Nations Sustainability Development Goals

Strategies Success Criteria Methods of Evaluation Time Scale People in charge Resources Required
> To continue to carry out improvement > Projects already prioritised > Evaluation of the Throughout School Premises & Funding and
projects on the school campus and according to targeted goals improvement the school Environment Manpower for
infrastructure by stages, referencing an would be carried out, and projects year Committee (PEC) carrying out the

earlier staff engagement workshop with
input from staff members

majority of school members
have positive feedback on
the improvement of school
premises and environment

> To continue to address the ever-changing
needs and increasing demand on the
school’s IT infrastructure for a more
technology-enhanced student-centered
learning

» Majority of students and
teachers have positive
feedback on the IT
infrastructure that supports
new modes of learning and
teaching

> Evaluation of the
effectiveness of the
IT infrastructure in
supporting learning
and teaching

school premises
and environment

improvement

projects
Members of the Funding and
team responsible for Manpower

the promotion of
eLearning, blended
learning &
implementation of
BYOD (Phase 2); IT
Support Services

concerned for the
related projects
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> To continue with the library enhancement

> Library enhancement plan is

Evaluation of the

project to support the evolution of the carried out in different library enhancement
library into a 21% Century learning hub phases and in tandem with plan
for exploration, creation and curriculum development —
collaboration plans for Phase 2 can start

» To refine and organize programmes > Participation rate of teachers Feedback from the
supported by improved environment and and students programme

facilities, for students and teachers to
address various dimensions of wellness

» Majority of teachers and
students find the wellness
programmes effective with
sustainable impact

participants

Throughout
the school
year

Library Committee,
the School PEC and
Curriculum and
Academic Affairs
Team

Funding and
Manpower for
carrying out the
library
enhancement
project

Wellness Team, the
School PEC

Funding for related
facilities and
Manpower for
organizing the
programmes
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> To implement a long-term sustainability
plan with green practices in place with
effort from staff and students (including
the proper use of newly installed
facilities, the implementation of
education programmes supported by
appropriate administrative measures)

Green initiatives are
followed through and
enhanced; suitable education
programmes can be carried
out

Teaching packages are
effectively used and well-
received

Majority of teachers and
students find the green
facilities and programmes
well administered

Increased awareness and
behavioral changes can be
observed

Increased awareness for
environmental protection
among school campus users

Majority of the student can
benefit in promoting green
initiatives in school

> Feedback &
reflections from the
participants

> Feedback from
students and
teachers

School Development
Team, Resources
Management Team
(the Green Team)
and Curriculum &
Academic Affairs
Team

Funding and
Manpower for
introducing the
green initiatives
and for the
maintenance of the
related facilities
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> To take part in the Hong Kong Award for
Environmental Excellence

Majority of teachers and
students help to fulfil the
criteria for the Award

Attaining the Award or
gaining learning experience
from the participation

> Feedback from
teachers and
students especially
members from the
Green Team and
related student
groups

> Feedback from the

Organiser regarding

the performance of
the school in the
Award

School Development
Team & Resources
Management Team
(the Green Team)

Funding &
Manpower required
to support the
participation of the
Award

Annual School Plan (2022-2023)




Targets: Enhancement & Enrichment of Students’ Learning Experiences

e to extend learning opportunities for students seeking additional challenges, attempting to stretch their potentials and fostering meaningful engagement through various
learning activities in the formal and informal curriculum within and outside school;
to strengthen the school curriculum planning and development with better coordination and integration of both informal and formal curriculum;

to better utilise the opportunities and space created by the school-based curriculum to foster the development of the unique character of Maryknollers

to enhance the emotional and mental well-being of students, by improving their Adversity & Emotional Quotient

Strategies Success Criteria Methods of Evaluation | Time Scale People in charge Resources
Required
»  To broaden students’ exposure and > Majority of students are able | > End-of-term Throughout the | Curriculum & Funding and
enhance their learning experiences to take part in diversified evaluation school year Academic Affairs Manpower for
through formal and informal curricular school activities that enhance | > Students’ reflections Team; School carrying out the
activities, locally and outside Hong their learning experiences on personal growth Development Team; | formal and informal
Kong (curricular and extra- Committees curricular activities

curricular activities)
Students can reflect on their
personal growth and skills
developed

»  To continue to incorporate the spiral
curriculum and adopt the backward-
design approach in lesson planning for
different subjects so as to enhance the
effectiveness of learning and teaching

The spiral curricular designs
and backward planning of
selected topics are included
in the curriculum and
assessment plan of all subject
panels

Positive feedback from
teachers and students
Formative assessment
performance provides
evidence of learning and
work produced is of good
quality and innovative

> Panels’ evaluation
minutes

> Checking results of
assessments and
records on Student
Profiles

concerned; Project
coordinators

Funding and
Manpower to create
space and time for
teachers in
implementing and
evaluating the
curriculum and to
support teachers’
training in the areas
concerned
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To optimize the teaching-learning of
the 4 core subjects (including the new
subject, Citizenship & Social
Development (CS)), in the Senior
Secondary Curriculum, extending the
process to F5 this year

> Majority of the students can

perform well in the revised
curricula of the three core
subjects (Chin, Eng & Math)
and demonstrate their
knowledge in global issues
and national security
introduced by the new
subject

Majority of the students can
benefit from the Increased
contact hours of the electives
inF.5

> End-of-term

evaluation of panels
concerned

To refine the newly introduced school-
based cross-curricular programme, ELP
in F.4 introduced in 2021-2022

To spiral students’ learning in ELP, a
new programme will be launched,
Extend the Extended Learning
Programmes (E?) to F.1 — F.5 students
and parents

The F.4 ELP curriculum is
mapped out and implemented
successfully

Majority of the students and
parents-participants can
benefit from the E2
Programmes

Evaluation of the F.4
curriculum and
programmes
conducted
Evaluation and
feedback from the
participants

To continue to revise and revitalize the
design of school-based curriculum
across PBL, ELP and STEM in Junior
Secondary

A refined and updated
school-based curriculum
framework constructed

Conducting surveys
to gauge feedback
from all concerned

To implement a BYOD plan Phase 2 to
promote technology-enhanced and
student-centered learning

Phase 2 of the BYOD is
implemented

Conducting surveys
on the use of mobile
devicesinF.1, F.2,
F4,F5&F.6

Curriculum &
Academic Affairs
Team, including
members of the 4
core subjects

Funding and
manpower for
promoting
Citizenship & Social
Development

Funding and
Manpower to
implement the F.4
ELP

Funding and
Manpower
concerned

Funding for the
facilities required

To introduce IT-Innovation Lab
Projects Phase 2 to inspire creativity
and enable exploration of diverse
interests

Initial  IT-innovation Lab
Projects are completed
Majority of the students can
benefit from the Projects

Evaluation of the
projects by teachers
and students
concerned

Throughout the
school year

Funding for the
projects concerned
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»  To refine and expand the school’s
student support programme to promote
students’ holistic wellbeing

> Majority of the staff
members, supporting
personnel, students & parents
concerned found the
programmes helpful

Evaluation of
programmes by staff
members concerned

Student Support &
Pastoral Care Team
& Supporting
Personnel

Funding for
programmes
concerned

Annual School Plan (2022-2023)




Targets: Enhancement of Teacher Growth & Promotion of Continuing Professional Development
e to emphasize active engagement in planning, implementing, evaluating and refining Continuing Professional Development strategies and programmes among staff for

the future-ready education in school;

e to encourage the development of professional dialogues among schools concerning different aspects, including learning and teaching, curriculum planning, facilities
management and school improvement projects;
e to embrace the Maryknoll core values and educational philosophy

Strategies Success Criteria Methods of Evaluation | Time Scale People in charge Resources Required
>  To continue to use the P-1-E model to Teachers’ active > Teachers’ CPD Throughout School Development | Funding and
review the effectiveness of CPD participation in the planning records the school Team and the other Manpower
programmes for further improvements and reviewing of year school teams concerned

and planning

>  Toimplement peer lesson observations
among teachers using observation-
feedback-practice framework for
professional learning

Professional Development
programmes relevant to their
own needs and the needs of
the school

Peer lesson observations are
conducted among more than
50 percent of teachers within
and/or across subject panels

Panels’ evaluation
minutes

»  To organise school visits and co-
organise programmes with other
schools and institutions, suited to the
developmental needs of individual
teachers and the school

Teachers’ active
participation during the
programmes and positive
feedback after the
programmes

Teachers’
evaluation of the
programmes
concerned

Checking
attendance record of
such events

concerned

Annual School Plan (2022-2023)
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> To further strengthen teachers’
understanding of the school motto, the
Maryknoll core values and educational
philosophy through various
programmes and experiences

> Teachers are able to reflect
on, understand and embrace
the school motto, Maryknoll
core values and educational
philosophy

> Teachers’ self-
reflections and
observation from
the School Admin

Throughout
the school
year

School Development
Team and the other
school teams
concerned

Funding for
employing supply
teachers to
accommodate for
teachers to attend
Professional
Development
Programmes offered
by the EDB or other
approved institutions

Annual School Plan (2022-2023)
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school's major concerns

Targets: Enhancement & Engagement of a Wider Maryknoll Community
e to engage parents in students’ academic and social-emotional development
e to mobilise parents and alumnae resources and expertise to support the development of the school
e to develop greater bonding with the wider Maryknoll Community so as to deepen their understanding of the school’s educational philosophy and identification with the

Strategies

Success Criteria

Method of Evaluation

Time Scale

People in Charge

Resources Required

»  To further enhance communications and >
information sharing with parents,
alumnae and groups belonging to the
wider Maryknoll Community, including
website revamp, breakfast gatherings,
parent letters/circulars, presentations and
information sessions >

A revamped school website
is launched

Increased platforms and
frequency of effective
sharing

Positive feedback from
stakeholders concerned

» Collecting feedback
from the different
members of the
school community

>  To continue to collaborate with the PTA >
to encourage more participation in
school and PTA activities, and organise
more parent education programmes, E?
Programmes, catered to the needs of
different form level parents

Participation of parents

Positive feedback from
parents

» Checking the
participation rate of
related programmes

> Collecting feedback
from parents

>  To continue to engage members of the >
wider Maryknoll Community as
resource persons by inviting them as
speakers or advisors of school
programmes or by soliciting their
assistance in providing tangible and
intangible support for the school needs

>  Toreview the MCS Mentorship
Programme and related activities

Positive feedback from
students and teachers
concerned

Majority of participants
found the programme could
achieve targets set out

> Collecting feedback
from the different
members of the
school community

Throughout
the school ye r
a

The School
Administration, PTA
exco members

Funding for related
programmes and
launching different
platforms

The School
Administration and
the PTA exco
members

Funding for related
programmes

The School
Administration

Funding for related
programmes

Annual School Plan (2022-2023)
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Major Concern #2: To promote character education and live out our school motto (SOLA NOBILITAS VIRTUS)

Targets: Promoting Character Education

e To cultivate the virtues that ennoble the character: Hope Z{#; Fortitude 551%; Justice #1%&, building on and deepening the practice of the following virtues: Faith {Z1%;

Prudence %7{#; Temperance &j{%

e To bring out the unique character that is core to the Maryknoll spirit

Strategies

Success Criteria

Methods of Evaluation

Time Scale

People in charge

Resources Required

> To continue to organize programmes,
both online and face-to-face, to guide
students to re-trace and reflect on their
Maryknoll heritage and apply it to the 21
Century context, to understand and live
out the essence of the school motto

Students understand and
embrace the school motto
Students set achievable
class and/or personal goals
related to the targeted
virtues

» Checking reports of
end-of-term
evaluation about
achievement of class
and personal goals

» To continue to deepen students’ and
teachers’ understanding of the virtues
highlighted in the school plan and how
they are relevant to our students’ needs

Panels and Committees
facilitate the acquisition of
the targeted virtues in
alignment with the
Maryknoll spirit

> Checking evaluation
reports of panels and
committees

> To have an overview of programmes of
relevant panels/committees and work out
age-appropriate themes for Student
Support and Pastoral Care Team
initiatives & Values Education

Suitable themes are
identified for each level
and relevant activities are
conducted accordingly

> Toalign and connect targeted virtues to
the Maryknoll spirit and character
identified in our Vision and Mission

Students’ positive
feedback re: the
programmes/activities

» Conducting surveys
to gather feedback
from students and
teachers

Throughout
the school year

Curriculum &
Academic Affairs
Team — Subject
Panels and
Committees

Student Support &
Pastoral Care Team
— Committees
concerned

School
Development Team
& the Joint
Committee for
Education
Programmes

Funding and
Manpower for
organizing related
programmes and
activities

Annual School Plan (2022-2023)

13




Plan for the Use of Special Grants

Plan for the Use of the Capacity Enhancement Grant for 2022-2023 Academic Year

. Mathematics & STEM
Task Area Major Area of Implementation Plan Benefits Anticipated | Implement Resources Performance Indicators Assessment Responsible
Concern ation Required Mechanism Party
Schedule
Developmen | Toenhancethe | To employ an additional | Mathematics & From Salary of a > Mathematics & STEM » Teachers’ Mathematics
t of the learning of teacher to provide more | STEM teachers will September Mathematics teachers find that space Feedback Panel &
Senior Mathematics & | hyman resources for the | be better prepared for | 2022 to & and time has been STEM
Secondary | Junior Science | Nathematics Panel and | > the development | August 2023 | STEM created for the > Assessmentof | Committee
Curriculum STEM Committee of the Senior teacher (0.5) development of the performance of
» to reduce teachers’ Secondary for the Senior Secondary students
workload resulting curriculum academic curriculum.
from the demands of | > meeting the year: -
the Senior Secondary needs of students $274,743.00 > The Mathematics skills
curriculum of diverse of all students will be
> to develop and abilities & further enhanced
conduct backgrounds
Mathematics > promoting > The development of
enrichment classes students’ interest STEM Education will
> to develop STEM in the learning of be enhanced
programmes Mathematics and
STEM-related
programmes
Annual School Plan (2022-2023) 14




Plan for the Use of the Capacity Enhancement Grant for 2022-2023 Academic Year

Information Technology (1T)

work.

more on teaching

$155,421.00

eCampus for electronic

Task Area Major Area | Implementation Benefits Implementation Resources Performance Indicators Assessment Responsible
of Concern Plan Anticipated Schedule Required Mechanism Party
Facilitating work | To relieve Toemploy an IT | Teachers are From September Salary of an IT > 5% of existing » Teachers and IT Support
arising fromthe | the Assistant to relieved of 2022 to August Assistant (0.5) teachers’ administrative students’ Services
use of workload of | assist teachers in | administrative 2023 for the academic work is done by the IT feedback onthe | Committee
WebSAMS and | teachers school work and they year: - assistant. service provided | g
eCampus administrative are able to focus > More effective use of eAdministration

Support Services

Annual School Plan (2022-2023)

and the communication in Committee
development of school
the Senior _
Secondary > More electronic
curriculum. resources and

documents are prepared

by the IT assistant

> The use of WebhSAMS

for handling student

reports and student

profile will be enhanced
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Plan for the Use of the Capacity Enhancement Grant for the 2022-2023 Academic Year

Audio Visual Services and Technical Support

Task Area Major Area | Implementation Benefits Implementation Resources Performance Indicators Assessment Responsible
of Concern Plan Anticipated Schedule Required Mechanism Party
Facilitating work | To relieve To employ an Teachers are From September | Salary of an AV >»  Part of the > Teachers and AV Equipment
arising fromthe | the Assistant to relieved of 2022 to August Assistant for the administrative students’ Committee;
use of Audio- workload of | assist teachers in | administrative 2023 academic year: - workload of the feedback on the | School Building
Visual teachers school work and they $293,517.00 teachers in charge service provided | g
Equipment & e- administrative are able to focus of AV services
Learning work. more on teaching would be _relleved I Sypport
and the by the assistant. Services
development of > More effective use Committee
the Senior of the AV
Secondary equipment in the
curriculum. school for school
functions and
Teachers’ programmes.
capacity to
develop e- > The dev_elopn_]ent of
Learning will be ejLearnmg will be
enhanced given more support.
Annual School Plan (2022-2023) 16




Plan for the Use of the Learning Support Grant for 2022-2023 Academic Year

Helping Students with Learning Difficulties

Task Area Major Area of Implementation Plan Benefits Implementatio Resources Performance Assessment | Responsib
Concern Anticipated n Schedule Required Indicators Mechanism | le Party
Providing To offer To hire a programme worker to provide support > Students with | From Salary of a > Students > Feed- SEN
services and support to to the SEN students and/or school personnel SEN/ September | Programme with SEN/ back from | Committe
q ith offering support to them in examination learni 2022 Worker: - learning q )
supportto. students wit invigilation, programmes, study groups, etc. earning to $242.739.00 difficulties students, | e[
students with SEN/ learning difficulties August ’ show parents, separate
SEN/ learning | difficulties and will make 2023 improvement tutors, committee
difficulties. help them »To help run school-based programmes on progress in g:tmfdlg EP/CP/ST | sthis
make progress catering for student diversity at the case level their learning towards and year]
in their or subject panel level. and show learning and teachers
learning and >To help organize programmes on improvement make progress | concerned
meet their understanding and respecting individual in their social gt] tg_i';
differences so as to promote mutual acceptance . udies. (collected
developmental skills and
among students at the form/ school level. ; i
needs. behaviour. > Students in regular
>To help conduct school-based training > Aninclusive ;’V'th SEN/ meetings,
workshops for teachers and parents. ) garning face-to-
culture in the difficulties are face/
To nurture an school will motivated to
. . b take part in telephone
inclusive e nurtured. A X R
> Teach d learning interviews
culture among eachers an activities in &
; arents will class. ' .
different Eeceive evaluation
members of > Students forms)
the school. support from with SEN/
the learning
ffered have a better
0 ' relationship
with teachers
and other
students.

Plan for the Use of Funding for Enhancement of Chinese Learning and Teaching for Non-Chinese Speaking Students for 2022-2023 Academic Year

Annual School Plan (2022-2023)
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Task Area Major Area Implementation Plan Benefits Implementa- Resources Performance Indicators Assessment Responsible
of Concern Anticipated tion Required Mechanism Party
Schedule
Providing To help To employ additional The Chinese From Salary of 1.2 | > Chinese Language » Teachers’ Chinese
extra support NCS teachers to provide more Language September | Chinese teachers find that space Feedback Language
for NCS students human resources for the competency of the 2022 to0 Language and time has been Panel
: : August > Assessment of the
students to overcome Chinese Language Panel NCS students will 2023 teachers for created for the ; f
. . . erformance o
ensure that all | the so that manpower can be be enhanced and the academic implementation of the pt dents i test
NCS students difficulties allocated to some can even be year: - Chinese Language St er-1 Stl_n ests,
have equal of learning ) . on par with their $800,000.00 Curriculum Second examinations,
. . > implement the Chinese . . . coursework
opportunities Chinese as a ) Chinese speaking Language Learning
. . Language Curriculum
in learning second peers. Framework for NCS > NCS students’
. Second Language .
Chinese on a language. . students results in regular
. . Learning Framework; .
par with their . . Chinese Exams
. . . . Non-Chinese Speaking ]
Chinese- > adapt the Chinese An inclusive and alternative
. ] ) students show ]
speaking To enhance Language Curriculum learning . . . Chinese Exams
. s . . improvement in their
counterparts, NCS according to individual | environment in . e.g. IGCSE, GCE
) command of the Chinese
and to create students’ needs of the NCS school will be Language etc.
an inclusive competency students. nurtured
learning in Chinese
environment in | |anguage
schools
Annual School Plan (2022-2023) 18




Plan for the Use of the Diversity Learning Grant for 2022-2023 Academic Year

Other Programme: Network Programme for the 2022/23 school year

Domain Programme Objective(s) rargets Duration/Start Date Deliverables Teacher ilc Budget
(No./level/selection)
Music Music network In view of the small One F.4 student, one F.5 | September, 2022 — The Institute of Mrs C. Ng $40,000

programme with number of students student and one F.6 June, 2023 Hong Kong Senior

Diocesan Boys’ opting for music, this student taking Music as Secondary School

School, Diocesan | network programme can | an elective subject for Music Education

Girls’ School and | help to cater for HKDSE will be hired to

La Salle College students’ diverse needs, provide courses on

interests and abilities. the SS Music
curriculum.
Annual School Plan (2022-2023) 19




Other Programme: Gifted Education for 2022/23 Academic Year

Targets
Domain Programme Objective(s) Duration/Start Date Deliverables Teacher ilc Budget
(No./level/selection)
English Training for To equip students with Ten to twelve - Online debate Teaching debating | Commissioned to | $25,000
Language external debates (1) debating skills on students training from skills through Mr D. Chan and
constructing, analyzing F.4 and F.5 students October 2022 to | Zoom sessions, Mr J. Tang with
and critiquing Nominated by July 2023 videos, Mr. A.
arguments, and English Debating assignments and Barickman and
(2) critical thinking and Team with selection | - Several group debate Ms J. Lo as
communication as a interviews and preparatory practices coordinators
speaker and listener results in prior sessions for
competitions tournaments /
competitions
Chinese Training course To enhance students Ten students - Twenty lessons Coaching for Commissioned to | $10,000
Language for aspiring debating skills for F.4 and F.5 students in six months debating skillsand | three alumni with
debaters external competitions Nominated by from October presentation Ms A. Wu as
and to boost students’ Chinese Language 2022 held after through videos, coordinator
confidence in public Department with school (one assignments and
speaking selection interviews lesson per week) | group debate
and results in prior practices
competitions
Mathematics Mathematics To equip students with Fifteen students - Twenty lessons Topic assignments | Commissioned to | $17,000
Olympiad group higher-order thinking F.4 and F.5 students from October relating to the Mathematical
skills in solving Nominated by 2022 to June Mathematics Corporation (HK)
challenging Mathematics 2023 held Olympiad Limited with Ms
mathematical problems Department online/face-to- A. Choy and Ms
regarding the face (one lesson E. Lee as
internal examination per week) coordinators
scores and results in
Annual School Plan (2022-2023) 20




prior competitions

Physics Physics Olympiad

To provide a platform
for the high-achievers to
showcase their talents in
physics, and to extend
the learning capacity of
potentially gifted
students in physics

Fifteen students

F.4 students
Nominated by
Physics Department
regarding the
internal examination
scores

Twenty lessons
in eight months
from October
2022 to May
2023 held
online/face-to-
face (one lesson
per week)

Topic notes and
past papers relating
to the Physics
Olympiad

Commissioned to
Mathematical
Corporation (HK)
Limited with Mr
W. Chan as
coordinator

$25,000

Annual School Plan (2022-2023)
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Plan for the Use of the Reading Grant for 2022-2023 Academic Year

Promotion of Reading

Objectives:

1. To foster a stronger reading culture in the library and the school
2. To facilitate cross-curricular/collaborative teaching and learning
3. To encourage students to learn how to learn

4. To promote reading for pleasure

5. To help students and teachers become lifelong readers

Item Estimated Expenses
1. Purchase of Books & DVDs a. Printed Books (new items and replacements) $80,000
b. e-Books
c. DVDs
d. Subscription to English & Chinese newspapers and magazines (printed or
digital)
2. Reading Activities Inside School | a. Paying the expenses for Maryknoll Reading Challenge (a compulsory $23,000
reading scheme for Forms 1 to 3)
b. Hiring writers and celebrities to conduct book talks
¢. Hiring of service from external providers to organise reading-related
activities
d. Paying the expenses for in-school activities such as Reading Carnival,
World Book Day programmes, Book Talks by Reading Ambassadors,
Displays on Book Recommendations etc.
3. Reading Activities Outside a. Application fees for reading-related activities and competitions $23,000
School b. Subsidising students for their participation in reading-related activities in

and out of Hong Kong

Annual School Plan (2022-2023)
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Essential Learning Experiences

Target Students Estimated Intellectual Development (closely linked with curriculum)
No Brief Description and Objective Date Estimated Expenses Moral and Civic Education
’ of the Activity Expense per Person Physical and Aesthetic Development
Estimated % Community Service
Le Number of Career-related Experiences
= Participants
Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for
11 students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes
Intellectual Moral & Civic Physical & Community Career-
Education Aesthetic Service related
1 | Biotech toxicology programme TTL‘;“)?;?“ S5 80 $200,000.00 2500.00 v v
Field trip, visits, competitions, students' Throughout st
2 Y : ’ - 809 $92,000.00 113.72 v v v v v
activities and other programmes the year 6
Econschool magazine for students Throughout s4
3 (online version) the year 5-6 210 $10,000.00 47.62 v v v
Subsidies for students' activities and Throughout st
4 = - 809 $122,500.00 151.42 v v v v v
competitions the year 6
Prizes and book coupons for students' Throughout st
5 - - 250 $11,500.00 46.00 v v v v v
activities the year 6
Throughout st
6 Chinese eLearning online platform Y - 809 $29,800.00 36.84 v v v v v
the year 6
. . Throughout S3
7 Chinese debate training - 30 $86,000.00 2866.67 v v v v v
the year S5
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Throughout

S1

8 ICT training courses - 60 $65,000.00 1083.33
the year 6

9 Life and Society: Visit to Tai Kwun April 2023 S1 180 $20,000.00 111.11
Life and Society: Walk in Hong Kong: st

10 - ' ’ July 2023 - 329 $45,000.00 136.78
A guided tour S2
. - Throughout st

11 English debate training - 30 $75,000.00 2500.00
the year S5
Throughout S4

12 GCCE: Soyvestors program 9 - 350 $150,000.00 428.57
the year s6

13 | -Literary Festival March 2023 | S0 40 $5,000.00 125.00
- . . Throughout st

14 Religious training camps and sessions - 120 $5,000.00 41.67

the year 6
Throughout st

15 Co-curricular religious programmes Y - 809 $85,000.00 105.07
the year 6

16 ELP: E Square Programmes - Zentangle Jan 2023 S1 250 $34,000.00 136.00
STEM Programme: Robotics Trainin Throughout st

17 g : 9 9 - 20 $50,000.00 2500.00
Course the year S5
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Throughout

18 Career: Mentorship programme the year S5 114 $20,000.00 175.44

19 CBC: F3 Team-building activities Jun 2023 S3 142 $60,000.00 422.54

20 CBC: Anti-Internet-Cyber Bullying Jan 2023 S1 180 $20,000.00 111.11
Throughout st

21 Smileys programmes Y - 809 $19,000.00 23.49
the year s6
Throughout st

22 F1 to F6 Counseling activities Y - 809 $14,000.00 17.31
the year s6
S1

23 ECA: OLE Day Programmes Nov 2022 - 809 $220,000.00 271.94
S6
S4

24 ECA Leadership Training Courses Dec 2022 - 60 $50,000.00 833.33
S5
S4

25 Prefects' Training Sept 2022 - 60 $30,000.00 500.00
S6
- Throughout s2

26 -AV Team Training - 60 $25,000.00 416.67
the year S5
Throughout st

27 Subsidies to ECA - for hiring coaches ; - 809 $500,000.00 618.05
the year 6
Throughout st

28 Subsidies to ECA - Programme expenses 4 - 809 $100,000.00 123.61
the year S6
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Throughout

S1

29 Class services projects - 704 $60,000.00 85.23
the year S5
Throughout st
30 Training for Orchestra and Choir J - 100 $126,000.00 1260.00
the year S5
Sub-total of Item 1.1 10,650 $2,329,800.00
1.2
Throughout st
1 | Educational trips 9 - 50 $50,000.00 $1,000.00
the year 6
Sub-total of Item 1.2 50 $50,000.00
Estimated Expenses for Category 1 10,700 $2,379,800.00
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e Item Domain Estimated Expenses ($)
1 Tools, equipment, consumables and reference books STEM $31,500.00
2 Consumable lesson mat(_erlals for F1 and F2 STEM STEM $30,000.00
curriculum
8 3D Printer STEM $20,000.00
4 . " Students Support &
eLearning platforms subscriptions Pastoral Care Team $135,000.00
5 Envato Elements License AV Team $2,000.00
6 Autoclave Biology $30,000.00
$248,500.00

$2,628,300.00

Category 3: Estimated Number of Student Beneficiaries

Total number of students in the school: 809
Estimated number of student beneficiaries: 809
Percentage of students benefitting from the Grant (%): 100%
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Plan for the Use of the Citizenship and Social Development Grant for 2022-2023 Academic Year

Objectives:
1.  To facilitate the introduction of the new Core Subject of the Senior Secondary Curriculum
2. To fulfil the curriculum requirements for Other Learning Experiences
Balance Brought Forward: $294,197.60
Area Estimated Expenses
1. Developing or procuring relevant learning and teaching resources $30,000
2. Subsidising students and/or teachers to participate in Mainland interflow activities or study tours relating to the CS $60,000
curriculum
3. Organising school-based learning activities relating to the CS curriculum $30,000
4, Organising or subsidising students to participate in joint-school / cross-curricular activities relating to the CS -
curriculum held in Hong Kong or in the Mainland
Total $120,000
Expected Unspent Balance $174,197.6
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Budget for the Year (1st September 2022 - 31st Auqgust 2023)

Income ($) Expenditure ($) Surplus/(Deficit)

Opening Balance
asat 1.9.2022 Government Funds - EOEBG (Baseline+School Specific Grants) 544,611.47

Government Funds - Outside EOEBG 3,039,434.73

School Funds - General 7,921,684.13

School Funds - Donations 42,029.84

School Funds - Scholarship 1,746,730.84

School Funds - Student Activities 480,157.94

13,774,648.95

1 Government Funds

(-1 EOEBG B/F
(a) Baseline 106,442.87
School and Class Grant 1,724,278.62 2,347,090.00
Admin Grant for Additional Clerical Assisstant 239,271.00
Composite Furniture and Equipment Grant 613,588.78 1,134,500.00
2,337,867.40 3,720,861.00
Surplus / (Deficit) for the year Sub-total (1,276,550.73)
(b) School Specific Grants
Capacity Enhancement Grant (37,244.75) 654,502.00 722,958.00 (105,700.75)
Composite Information Technology Grant 179,935.45 565,906.00 616,842.00 128,999.45
Administration Grant 431,902.88 4,806,138.00 4,744,705.00 493,335.88
Provision of Air Conditioning Grant (174,941.00) 693,238.00 1,220,000.00 (701,703.00)
SBM T op-up Grant 30,202.00 51,615.00 51,615.00 30,202.00
School-Based Speech T herapy Admin Grant 8,314.02 8,258.00 8,000.00 8,572.02
Deficit for Outside of EOEBG -
438,168.60 6,779,657.00 7,364,120.00
Surplus / (Deficit) for the year Sub-total (146,294.40)
Closing balance as at 31.8.2023 (1,422,845.13)
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#

*

%

%
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%%

%
%

%

Funds Outside EOEBG B/F

Career and Life Planning Grant
Home-School Co-operation Project
Diversity Learning Grant

Enhanced Chinese Learning

T he Sister School Scheme

HK School Drama Festival

IT Staffing Support Grant

Learning Support Grant

Promotion of Reading Grant

Salaries Grant - Supply Staff

Salaries Grant - T eaching Staff

Salaries Grant - Teaching Supporting Staff
Senior Sec Curriculum Support Grant

T eacher Relief Grant

Student Activities Support Grant

Life-wide Learning Grant

Support NCS Learn Ch Hist & Culture
Support for NCS+SEN

One-off Promotion of Ch Hist & Culture

T eacher Training Grant - SEN

One-off School-based Speech T herapy Grant
School Based after School Learning

Sch Executive Officer Grant

Beat Drug Fund Supported Programme
One-off Grant for Citizership and Social Developm
Employer's Contribution to PF/MPF Scheme
IT Innovation Lab Programme

Special Anti-Epidemic Grant

QEF-My Pledge to Act

Custodian/Reimbursement
Staffing

Specific Purposes

Surplus for the year
Deficit for the year
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68,543.19 63,105.00
82,763.80 105,000.00 127,000.00
800,000.00 1,195,929.00
115,853.10 159,954.00 290,000.00
4,242.10 7,200.00 7,200.00
20,997.03 327,588.33 431,046.00
208,568.56 544,739.00
49,667.43 74,646.00 46,000.00
54,093,060.82 54,093,060.82
618,960.00 354,020.00
13,440.00 13,650.00 27,090.00
1,599,342.31 1,455,555.00 2,628,300.00
198,597.50 103,230.00 100,000.00
37,200.00 17,600.00 17,200.00
310,403.11 548,040.00 480,737.25
3,819.00
294,197.60 120,000.00
31,800.00 350,000.00 370,000.00
293,300.00 293,300.00
3,039,434.73 58,967,784.15 61,188,727.07
Sub-total

1,647,244.79 Surplus
(828,752.98) Deficit

5,438.19
60,763.80
(395,929.00)
(14,192.90)
4,242.10
(82,460.64)
(336,170.44)
78,313.43

264,940.00

426,597.31

201,827.50

37,600.00
377,705.86
3,819.00
174,197.60
11,800.00
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11 School Funds (General Funds)

2)-1 School Specific Incomes
Subscription/T ong Fai
Approved Collection for Specific Purposes Account
Miscellaneous

Admin Support

2) -2 Donations
(a) Project-specific Donations
MCS Ed T rust-Staff Room Furniture
MCS Ed Trust-Furniture & Equipment

B/F 7,921,684.13
2,427,000.00
244,900.00
288,330.00

42,029.84

1,400,000.00

3,384,903.99
145,000.00

315,517.00

42,029.84
1,400,000.00

6,963,780.14
99,900.00

(27,187.00)

1,660,730.84

420,157.94

2)-3 Scholarships 1,746,730.84 86,000.00
2) -4 Custodian/Reimbursement Accounts

(a) Student Activities 480,157.94 60,000.00

(b) Educational Trust Funds (Additional Non-teaching Staff) 1,199,794.05 1,199,794.05

10,190,602.75 5,560,024.05 6,633,244.88

Surplus / (Deficit) for the year Sub-total 9,117,381.92

T otal surplus / (deficit) for school year

Estimated as at 31.8.2023
1) Government Funds - EOEBG
Government Funds - Outside EOEBG
2) School Funds - General
School Funds - Donations
School Funds - Scholarship
School Funds - Student Activities
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8,513,028.60

1,647,244.79
4,784,895.03
1,660,730.84

420,157.94

8,513,028.60

9,117,381.92
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